ofoje ' 2011 Train the Trainer Agenda
WYGO ! November 11, 2011

Diabetes Atlanta, GA

10:00 am Introductions and Details-Karen Suiter, Green Team Coordinator
10:20am  Project Overview, Why Are We Here?-Mary Ettari, MPH, PA-C

10:40 am  Practice Improvement Tool #1- Adrienne Mims, MD
Nominal group process, What is the ideal care for diabetes?

11:10 am Case Presentation #1-Susana Alfonso, MD

11:30am  Case Presentation #2- Adrienne Mims, MD

12 noon Lunch

12:30 pm  Case Presentation #2-Oral Meds-Adrienne Mims, MD

1pm Practice Improvement Tool #2-Susana Alfonso, MD
Process Mapping

2pm Case Presentation #3- Susana Alfonso, MD
2:30 pm Group Vote Results and Case Presentation #4- Adrienne Mims, MD

3pm Practice Improvement Tool #3-Adrienne Mims, MD
AIM statement and SMART goals

3:30 pm Practice Improvement Tool #4-Adrienne Mims, MD
PDSA cycles

4 pm Call to Action- Mary Ettari, MPH, PA-C

5:00 pm Adjourn



